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Topics

 Dresden‘s SUMP development process
 Challenges, local and European context
 Tools of involving
 Objectives
 Scenarios
 Measure selection
 Citizen partizipation

 Implementation phase and its monitoring and evaluation

 lessons learned
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 air quality/climate change, traffic noise, accessibility

 European and national legislation

 growing urban population 

 change of mobility behaviour

 technological developments and digitalisation

 maintenance and financing of infrastructure

 new forms of cooperation and participation for public acceptance

Challenges of urban mobility planning 
in Dresden
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Land use in Dresden
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Modal split in Dresden
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Modal split in Dresden
road network



Urban planning office
Transport Development Planning

City of DresdenCIVINET excursion Dresden
24 – 25 October 2017
slide: 7

Modal split in Dresden Public Transport 
system
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 From infrastructure planning to SUMP (Sustainable Urban Mobility Planning)

20144

Planning tradition and transformation

2014 © Landeshauptstadt Dresden, Stadtplanungsamt 
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Transport 
infrastructure

Verkehrs-
management

Traffic management Mobilitäts-
management

Mobility
management

Integrated settlement
and mobility
development

 Improve mobility and quality of live

strategic integrated plan to meet the mobility needs of people and  
economy in Dresden and the region for the next decades

Challenges of urban mobility planning 
in Dresden
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Dresdens Polis presidency – start of the
SUMP planning process!

 Planning process due to the national 
recommendations and the European guidelines

 Dresden SUMP process fits all steps
of the SUMP cycle, broad participation

 Dresden was partner in the European SUMP 
project

 SUMP self assessment tool www.eltis.org

 European SUMP Award 2014:
2nd rank

Dresden‘s SUMP: European context
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www.german‐sustainable‐mobility.de/recommendations‐for‐
mobility‐master‐planning‐published/

www.eltis.org/mobility‐plans/sump‐concept

Dresden‘s SUMP: Planning process
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Citizen partizipation to SUMP 
draft before political adoption

Mid of 2009

May 2010 – March 2011

August – December 2011

2010/2011

End of 2009

January – July 2013 2011

January – October 2013,
qualifying in 

Now we are here, 2017

November 2014



Dresden‘s SUMP: Planning process
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Planning process: Tools of involving

© Landeshauptstadt Dresden, Stadtplanungsamt 
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„first row“

„second row“

Round Table

Planning process: Tools of involving

© Pfotenhauer
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Politics 
 Partner at the Round Table and in 

meetings
 Intermediate City Council 

resolutions (on objectives and on 
scenarios)

 for confidence and planning 
certainty

 lengthen the time, but improving 
acceptance and integration of 
policy aspects

Public relation

 Website

 Official journal articles
 Public Panel discussions 
 POLIS Annual Conferences and  European 

SUMP Conferences
 SUMP exhibition
 Planners' café
 SUMP Newsletter
 National SUMP Colloquium 2012 
 Citizen participation in “Dresden Debate”
 Video
 Brochures 

Tools of involving in SUMP process



Urban planning office
Transport Development Planning

City of DresdenCIVINET excursion Dresden
24 – 25 October 2017
slide: 16

analysis of status quo and problems
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developed by the Round Table and modified adopted by the City Council

Objectives
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Objectives
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Objectives
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Passenger‐km car/PT/bicycle in Dresden
Car

PT
Bike
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Additional 
behaviour 
changes

2025
Scenario B
More PT & 

cycling

2025
Without

measures

2025
With already 

decided 
measures

2025
Scenario A
More roads

Scenarios
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Dresden SUMP (draft) measure list with priorities,
responsibilities and time for implementation,
146 measures

Measure selection

Measures
already adopted

Road/car traffic

pedestrians

Cycling

Public 
Transport

Parking, 
economy

Traffic 
management

Urban quality
Innovation

urban 
space

measures

© IVAS Dresden
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SUMP draft version
A:  basics and analysis
B:  scenarios and assessments
C:  mobility strategy 2025plus
D:  action plan 2025

 created in a consultative process with bodies 
in the City Administration, Round Table, 
Scientific Advisory Board, Round Table Region

 elaborated by Mayors/City Administration 
 Citizen participation before political discussion
 political adoption in November 2014 



Urban planning office
Transport Development Planning

City of DresdenCIVINET excursion Dresden
24 – 25 October 2017
slide: 23

Citizen participation
 Dresden Debate “fischelant mobil – re‐thinking mobility”

specific tool for citizen participation in urban development planning
21 September till 19 October 2013

 Online‐Debate www.dresdner‐debatte.de
participation: ca. 2,200 citizen

 Info‐box
City centre, open Tuesday – Saturday

 Appraisal and reporting

 Political adoption
results were integrated in the SUMP 

© Landeshauptstadt Dresden, Stadtplanungsamt 
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with Czech subtitles  www.dresden.de/vep
“Erarbeitung (2009 ‐ 2014)/Video‐Dokumentation”

Dresden‘s SUMP: Video documentation
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long version as working material,                  short version in German and English
only in German

Dresden‘s SUMP documents: 
www.dresden.de/vep

© Landeshauptstadt Dresden, Stadtplanungsamt 
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Implementation phase and its 
monitoring and evaluation
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 New tram lines e.g. Strehlen – Wasaplatz (SUMP measure nr 19)

Implementation phase

© Visualisierung: DVB AG
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 Central Bus Station near main station (SUMP measure nr 109)

© Landeshauptstadt Dresden, Stadtplanungsamt 

Implementation phase
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 Improving intermodal mobility management 
 Electric powered mobility (bike and car)
 Establishing carsharing and „intermodal mobility stations“

© Landeshauptstadt Dresden, Stadtplanungsamt 

Implementation phase
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 intermodal mobility points 

Implementation phase

13 central
Mobility points

63 decentral
Mobility points

© Visualisierungen evergreen
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 E‐Mobility: first DC charger in public space 

Implementation phase

Foto: LH Dresden, Klimaschutzstab
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 Cycling conception 

Implementation phase
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 Cycling conception: main routes 

Implementation phase

inner city conception in 
planning
Freestate of Saxony
(application done) 
Priority 1 (starting 2018)
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 planned bicycle park at main station
 first in Dresden
 up to 1,000 parking spaces 

Implementation phase

Visulaisierung: LH Dresden
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 new cycle lanes 
 Winterbergstraße
 0.9 km, incl. reconstruction of intersection, 150,000€

before after

Implementation phase

Fotos: LH Dresden
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Bilanz Radverkehr
Folie: 36

Geschäftsbereich
Stadtentwicklung, Bau, Verkehr
und Liegenschaften

Landeshauptstadt
Dresden

Implementation phase
 cycling guidance
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Geschäftsbereich
Stadtentwicklung, Bau, Verkehr
und Liegenschaften

Landeshauptstadt
Dresden

Bilanz Radverkehr
Folie: 37

Elberadweg_Übersichtsplan

Implementation phase
 Elbe cycle path
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 Multimodaltity in Dresden ‐ Co‐operative campaign 

 promote using sustainable modes of transport
 campaign „Multimobile. For you. For Dresden.“
 first multimedia public relation campaign in Dresden and will 
 from June to September 2017
 joint project of the city together with the local the transport company 

DVB, the regional transport authority VVO, the bikesharing company 
sz‐bike, the carsharing company teilAuto and 
the local energy provider DREWAG

  www.dresden.de/multimobil

© Heimrich & Hannot

Implementation phase
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Monitoring and evaluation
 Process evaluation
 pilot project of CH4LLENGE
 questionnaire  
 widely positive response 

of Round Table, Round Table Region, 
Scientific Advisory Board, internal working group

© Landeshauptstadt Dresden, Stadtplanungsamt 
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 Adopted SUMP “Transport Development Plan 2025plus” includes
 chapter 4.9 “Monitoring und Evaluierung” 
 with qualified indicator list
 indicators matched with adopted targets
 core indicators, additional indicators

and context indicators

 Evaluation continuously every 3 years,
first time end of 2017

Monitoring and evaluation

© Landeshauptstadt Dresden, Stadtplanungsamt 
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Monitoring and evaluation
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 implementation status

running
76%

still waiting
24%

permanent measures
(n = 50)

implemented
7%

running
66%

still waiting
27%

short‐middle‐ and longterm measures
(n = 113)

© Landeshauptstadt Dresden, Stadtplanungsamt 
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monitoring and evaluation
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Dresden‘s SUMP: Lessons learned
 SUMP is a strategic plan
 Integrated planning is challenging and needs time (ca. 3 – 5 years) 
 Transparency, clear targets and strategies are necessary
 scenario technique and assessment of impacts for authoritative forecast
 Mix of measures incl. soft measures
 External experts are helpful but involvement of administration and decision 

makers is more important
 Consensus oriented processes need the involvement of politicians and leading 

administrators
 Cooperation and participation need management
 Public relations is a continuous task
 SUMP is a continuous process: quality management by evaluation
 SUMP implementation is a bigger challenge than SUM‐planning
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Thank you very much for your attention!
Contact:  Dr. Kerstin Burggraf

Tel. +49  351 / 488 34 48                   E‐Mail: kburggraf@dresden.de

 Planning for liveable cities!

© Landeshauptstadt Dresden


