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Definition Mobility Management

EU handbook

http://www.epomm.eu/downloads/MMhandbuch.pdf
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Dresden Mobility Strategy

developed in 2000
basis of Dresden‘s SUMP

Integrated settlement
and mobility
development

Transport
Infrastructure

Traffic management Mobility
management
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Dresden Mobility Strategy

Urban and transport development

settlement and Transport Traffic
mobility infrastruktur management

Mobility Management
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MM = basis of all bricks of Mobility
Strategy

Ziele der Dresdner Stadt- und Verkehrsentwicklung

Standort Dresden fur Birger, Besucher und Wirtschaft attraktiver gestalten
Erreichbarkeiten ,fur alle Lebenslagen® sichern und qualifizieren

ein effizientes, integriertes, barrierearmes Verkehrssystem schaffen
Lebensqualitat erhohen

Ressourcen schonen

Individuelle Mobilitatskosten gering halten

Planung und Umsetzung gemeinsam mit der Stadtgesellschaft realisieren
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SUMP and Mobility Management

Objectives:

motorisierte Fahrzeugbewegungen reduzieren,
ohne Funktionseinschrankungen in der Stadt

effiziente, umwelt- und sozialvertragliche (nachhaltige) Mobilitat anregen

an den einzelnen Verkehrsteilnehmer gerichtet, um ihn zu einem Uberdenken
seiner Mobilitatsanspriche sowie einer ,intelligenten Verkehrsmittelwahl’ zu
veranlassen

Untergeordnetes Ziel: Veranderung der Verkehrsmittelwahl (Modal Split) in
Richtung umweltfreundlicher, nachhaltiger Verkehrsmittel (zu Ful3, Fahrrad,
Carsharing, OPNV, Elektromobilitat)
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MM implementation

Transport conception 1994
great traffic sources should be participated in solving traffic problems innovative
in the planning process and as cooperative partners

the begin was in 1996 with enterprise SIMEC (today Infineon), initiated by
municipality

Updating Transport conception 2003
Development bricks of Dresden Mobility Strategy

promotion by scientific and European projects
(intermobil Region Dresden, ExWoSt, UrBike, interdependencies PT and cycling),
dena-Aktionsprogramm effizient mobil 2008 - 2010 )

municipal Mobility team since 2010
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MM implementation

part of several conceptions and projects since 2006
Luftreinhalteplan (2006 und 2011),
Masterplan Larmminderung (2009/2015)
Integriertes Energie- und Klimaschutzkonzept (2013)
Integriertes Stadtentwicklungskonzept 2025+ (2015/2016)
Verkehrsentwicklungsplan 2025plus (2014)
EFRE-Forderperiode 2016 — 2020, ,Soziale Stadt” 2016+, Stadtbahn 2020

u. d.
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MM measures

starting MM in Dresden

CIVINET excursion Dresden
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car-pooling park & ride

jobticket questionnaires

bike & ride bicycle parking space

park racks management
carsharing
mobility team frequency of
public transport

bicycle transport timetables
in pt modes

mobility showers ~ Optimize bicycles

information traffic signals  repair

and consultation
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Mobility Management in Dresden

B example

common mobility questionnaire of municipality and transport company ,DVB*
as an online-questionnaire
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Mobility Management in Dresden

B example
jobtickets
coordination of pt timetables and shift times
optimized location of of bus stops
optimization of the bus network in the north of Dresden
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Mobility Management in Dresden

B example
Increasing number of jobtickets
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Mobility Management in Dresden

B example
new bicycle parking racks
showers for cyclists, wardrobes for drying of cyclists clothes
bicycle workshops and bicycle coding
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Mobility Management in Dresden

B example

bike and ride-racks at suburban railway stations
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Mobility Management in Dresden

B example

new low kerbs on cycle pathes and lanes,
allow cycling on cycle pathes and lanes in both directions
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Mobility Management in Dresden

B example

Car pooling of enterprises for their employees
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Mobility Management in Dresden

B example

Carsharing for business trips
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Mobility Management in Dresden

B example

optimization of traffic signal system for pedestrians and car traffic including cyclists
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Mobility Management in Dresden

B example

mobility team of the company Infineon/Qimonda
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Mobility Management in Dresden

B example

mobility team of the municipality since 2010
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Mobility Management in Dresden

B example

bicylce coding
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Mobility Management in Dresden

B example

multimedia mobility information system of the ,VVO* via www, terminals, SMS, WAP,
schedule posters
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Mobility Management in Dresden

B example

mobility consultation at several locations by municipality, local and regional
transport companies and mobility partners as automobile club, cyclists

association and others
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Mobility Management in Dresden

B example

mobility consultation at for municipal staff and citizens
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Mobility Management in Dresden

B example

Information by brochures for specific mobility target groups
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Mobility Management in Dresden

B example

on-time information for employees and citizen in the City Hall and WTC
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Mobility Management in Dresden

B example

mobility survey in the city administration

OV-Information
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Mobility Management in Dresden

B example

Information about E-Mobility at car fair
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Mobility Management in Dresden

B example

E-Mobility of municipal staff
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Mobility Management in Dresden &

National campaign , Stadtradeln”

participation in the campaign of the climate alliance yearly since 2011

4 x winner in the category city with most cycled kilometers ,Fahrradaktivste

Kommune”
final event 2013 with the Lord Mayor
Ms Helma Orosz
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Mobility Management in Dresden

European project Central Meet Bike

Promotion of cycling in central European cities
Central Europe Programm

03/2011-02/2014
total volume: 2.769.041,00 €, www.centralmeetbike.eu

Partner from Chech, Poland, Slowakia and Germany

CIVINET excursion Dresden Urban planning office City of Dresden
24 — 25 October 2017 Transport Development Planning

slide: 32



Mobility Management in Dresden

European project Central Meet Bike — local activities

Bicycle parking racks at PT interchanges points
Public campaigns (kids and helmets, bicycle and alcoholics)
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Mobility Management in Dresden

Poster exhibition ,,RadLust” September 2013
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Mobility Management in Dresden

Yearly cycling festival

organised by the local newspaper ,Sachsische Zeitung” (positive press!)
about 10,000 active participants by bike

cooperation with city administration — stand of the City (selling cycle-

city map)
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Mobility Management in Dresden

New public bike rental system

private initiative with partner nextbike and local PT company

starts in spring 2014
rental stations at PT stops and interchanging points

for the last kilometers™
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Mobility Management in Dresden

Project ,,Neighbourhood Walking Tours for Elderly People”
in urban districts with special needs

Dresden — Gorbitz as a cooperation of:

- WHO-Project ks

- Centre for promotion on physical activity, Saxony
- Neighbourhood Management of Dresden-Gorbitz
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Mobility Management in Dresden

B Publications

1996

CIVINET excursion Dresden
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2003 2005
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Municipal Mobility team since 2016

Focus: municipal initiator,
contact partner for all locations generating a lot of transport

stadtisches Mobiteam:

Verkehrsentwicklungsplanung (Leitung)
- Radverkehrsverantwortliche

- Stralsen- und Tiefbauamt

- Klimaschutzstab

- Umweltamt

- Gesundheitsamt

- Wirtschaftsforderung

- Verkehrsverbund

- Verkehrsbetriebe

- weitere Partner anlassbezogen
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MM measures

accessibility information by using the interactive online city map of Dresden
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MM measures

accessibility information: new culture location ,Kraftwerk Mitte“
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MM measures

accessibility information: new culture location ,Kraftwerk Mitte“
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MM measures

accessibility information:
new cultural palace ,Kulturpalast”
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MM measures

real-time information
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MM measures

Multimodaltity in Dresden - Co-operative campaign

promote using sustainable modes of transport

campaign , Multimobile. For you. For Dresden.”

first multimedia public relation campaign in Dresden © Heimrich & Hannot
from June to September 2017

joint project of the city together with the local the transport company
DVB, the regional transport authority VVO, the bikesharing company
sz-bike, the carsharing company teilAuto and

the local energy provider DREWAG

- www.dresden.de/multimobil
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MM measures

Slogan ,MULTIMOBIL. Fir Dich. Fur Dresden.”

reflection and information about multimobile lifestyle
im ,,Dreiklang” aus Verkehr, Gesundheit und Umweltschutz

target group: all road user:

instead go by car more use of walking, cycling with own or rented bikes,
public transport or carsharing

- profit for city, own health and environment!

Addresser: City of Dresden with mobility partner

Grafik: Heimrich & Hannot
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MM measures

partner of the Mobility team
offer media performance for free

advertising agency

Heimrich & Hannot, Dresden
campaign is ,,open”

for stakeholder, associations,
organisations, politics, ...

www.dresden.de/multimobil
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MM measures

testimonials are real Dresdner, living multimobile

JORG FAHRT GERNE FAHMRRAD,
ABER AUCH BUS & BAHMN. ODER ER
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Media mix

Grafik: Heimrich & Hannot
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Foto: LHD, Stadtplanungsamt

Foto: Frank Fiedler

CIVINET excursion Dresden
24 — 25 October 2017
slide: 50

Urban planning office
Transport Development Planning

Foto: Frank Fiedler

City of Dresden



158 City-Light-Plakate 1 Oberburgermeister 16 Mega-Light-Plakate

Beim Warten , auf dem Amt” 300.000 Parkscheine Social Media intensiv

alle Fotos: Landeshauptstadt Dresden, Stadtplanungsamt
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41.000 Klicks You Tube

25.000 Citycards
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Pressearbeit

418 Monitore in Stadtbahn

Alle Fotos: Landeshauptstadt Dresden, Stadtplanungsamt
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open contest

award ceremony in European Mobility week
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IHK - Wirtschaft 7 -8/ 2017

Dresdner Amtsblatt 09.06.2017

MULTI-Feedback

Sachsen Fernsehen 07.06.201PNN 23.09.2017

Focus online 08.06.2017
SMWA twitter 07.06.2017
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Measurement of impact:
company , Infineon”

Modal Shift
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MM experiences

municipality is initiator offers an information and cooperation platform
Mobility teams Infineon and Municipality

no additional costs but saving mobility costs and infrastructure costs
improving accessibility of locations

win-win situation for enterprises, municipality, traffic service provider and
employees/citizen: by cost effectiveness and for enterprises and employees
in aspects of health, physical fitness, punctuality, motivation, image

Protagonists are included in the arrangement of the mobility offers actively
improving internodal offers
good cooperation with all mobility service partner

= Only long-term, continuous work is effective and effects get noticeable
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Problems and barriers

mobility management is not established or institutionalized in many
enterprises yet

difficulties in finding of contact persons, responsible persons

effects of single measures of a complex spectrum are not direct cash
estimating

only few funding possibilities for MM measures

generally small-pieced organizational approaches are less "present"” than
great technical infrastructure solutions

partly small support from politics and institutions
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Foto: Landeshauptstadt Dresden, Stadtplanungsamt

Kontakt:
Frau Dr. Kerstin Burggraf
kburggraf@dresden.de, 0351 - 4 88 34 48
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